Business Concept and Vision

Business concepts and visions are what help you align your business with its cultural values, community responsibilities, and long-term goals. Concepts and vision in a business help you explain what the business does, why it exists, who it serves and the impact it aims to create over time. 
When you have a well-defined business concept and vision, you can use it to guide your decision-making, help you identify the right opportunities and make sure your goals really are goals. This means it could help you say no to things that do not fit your values or vision, keeping your business focused, reducing confusion and stress early on, and helping you communicate clearly with customers, partners, and funders.
For Indigenous businesses, this clarity is especially important when navigating cultural obligations, community expectations, and family responsibilities. Without a clear concept and vision, it is easy to take on work that causes stress or to lose sight of your original purpose.
Vision Statements
Vision statements explain where your business is headed, not what it does today. It should look to the future, reflect your values, and be clear and realistic. Businesses will use a Vision Statement to describe the long-term impact they aim to have. It will reflect their values and guide future decisions.
An example of what a vision statement looks like;
“Our vision is to build a sustainable Indigenous-owned business that creates meaningful employment, supports community wellbeing, and delivers high-quality services while respecting cultural knowledge and responsibility.”
Once you define your business concept and vision, you can use it to strengthen your capability statement, guide your planning, shape your branding and storytelling, and support grant or funding applications. 
Below is a Business Concept and Vision Template to help you clearly describe your business idea, define your business, share your vision and goals, and think about cultural, community, and personal factors.
You can complete it on your own or ask a family member, friend, business advisor, or mentor for help.

Business Concept and Vision Template

Business Overview
	Business Name: 
	

	Business Owners / Founders: 
	

	Location of Operation:
	

	Business Stage: 
	☐ Idea stage

	
	☐ Early start-up

	
	☐ Operating business

	
	☐ Expanding / Scaling 



The Business Idea
What does your business do? (Describe your core product or service.)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

The Problem Your Business Solves:
What problem, gap, or unmet need does your business address? (Mention who experiences the difficulties, why it matters, and what will happen if the issue isn’t addressed.)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Who the Business Is For
Who are your primary customers or beneficiaries? (Community, Government, Corporations, etc.)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
The Future Focused Vision Statement 
What do you want your business to become in 5 to 10 years? Focus on the impact you want to make, not just the results. Your vision statement will help guide your decisions.
Vision Statement: 
“In the future, the business will ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________”

The Purpose and Impact
Besides making money, why does your business exist? Think about community benefits, cultural continuity, economic independence, job opportunities, or protecting and sharing knowledge.
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Cultural Foundations 
How does culture shape the way your business works? Think about cultural obligations or protocols, who your business is accountable to, what cultural knowledge should be protected, and how to make decisions respectfully.
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Long-Term Aspirations
What does long-term success look like for your business? This could mean steady income, stable jobs, building a legacy for future generations, reinvesting in your community, or reaching more people in your region or country.
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Measures of Success
How will you know your business is doing well? You might look for financial stability, positive feedback from the community, repeat customers, keeping cultural integrity, or less pressure on your family or community.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



