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Opportunity Card 
 
The Opportunity Card is a practical thinking tool designed to help you explore business opportunities before committing time, money, or formal registrations. It’s designed to help you start with a real problem experienced by real people and develop an idea from there.  
Slowly work through each question and consider whether an idea is desirable, feasible, and viable for starting a business. The purpose is not to perfect an idea, but to test whether it is worth developing further and whether it aligns with your skills, values, resources, and community context. 
Use one Opportunity Card for each problem or idea you are considering. Some ideas may lose momentum once you work through the questions, while others may become clearer and stronger over time, and regardless of the outcome, you have a valuable outcome that allows you to decide if that avenue is worth pursuing or needs more research or thought. 
The opportunity cards help surface challenges early, identify risks, and recognise realistic, sustainable opportunities. By completing several cards, you can find patterns that will make it easier to see which opportunity feels right for you to pursue at this stage of your business journey. 
 
	What is the problem? (What did the potential customer say was hard to get?)  
	 

	How do you propose to solve it?   
(Think about why it’s hard to get and think about how you can solve that problem.)  
	 

	Who is the customer, and how much would they be willing to pay for it?  
(What did they say about how much they would pay for something reliable and culturally safe?)  
	 

	Is there cultural value, or community benefit?  
(Think about the benefits the product or service you could offer would have on the community.)  
	 

	Are there limitations to your offer? Seasonal? Resources? Timing?  
	 

	How will you deliver it?   
	 

	What tools do you need to make it happen?  
(Vehicles, equipment, funds, skills, permits)  
	 

	How much will it cost? And how much will you make when you sell/deliver on your offer?   
	 

	Are there any risks? (What could go wrong?)  
	 

	How will you handle these risks?  
	 

	How do you know it’s right for you? (Signs of success in the first 90 days)  
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